
�Continual Improvement Culture 

A company culture in which on-going, robust continual improvement activity 

is encouraged and evidenced is vital for success. If you think your company 

has completed that journey, then you’re not there yet.  The Leadership of a 

company has a critical role in achieving and maintaining the culture of the 

company.  MBS can facilitate the steps to achieve — and sustain — an 

effective, continual improvement (Lean) culture.  

�Respect For People 

Respect for People is demonstrated in 

many ways other than just spoken words.  

Being intimately involved in problem 

solving, helping to determine work 

methods, being effectively trained in 

work methods, and being held 

accountable to carry out that work  — all 

help demonstrate true respect, through 

action, for this most valuable resource.  

MBS can show you how. 

�Effective Tools 

It’s important to have an overall knowledge of the continual improvement 

tools in your tool box (see partial list on other side).  But it’s even more 

important to know which tool is appropriate for the continual improvement 

opportunity at hand.  MBS reveals these tools to your employees and 

teaches them how to select and use the appropriate tools through actual in-

the-workplace activities. 

�Effective Training 

The clearest instructions or possession of the most effective 

tools are useless unless employees are effectively trained in how 

to use those tools.  MBS can “train the trainers” in your company 

on the most effective training methods. 
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(All Four Keys Are Essential) 

“A company’s people are truly its most valuable resource.  When they 
achieve their full potential, through training and involvement, the com-
pany reaps many benefits.  I can show you how to accomplish that.” 

- David McGan 
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Leadership Development 

We work with your Leadership Team to assess the current 
company culture and determine methods to transition that 
culture to a truly effective culture of continual 
improvement. 

Continual Improvement Tools 

We train your team members to understand and utilize 
appropriate tools, such as:  
• Value Stream Mapping 
• Waste Identification 
• 5S / Visual Control Methods for Workplace Organization 
• Standard Work Methods 
• Flow  
• Pull / Kanban Systems 
• SMED (Quick Changeover) 
• Poka Yoke (Error Proofing) 
• TPM (Total Productive Maintenance) 
• Kaizen Workshop Facilitation for your Team Members 
• Ergonomic Workplace Design 
• Enhanced Problem-Solving Skills 
• Employee Involvement Methods 

Quality Tools 

We can support your company’s Quality efforts: 

• Effective Problem-Solving 
• ISO 9000 / TS16949 Quality System requirements 
• Quality System Development 
• Quality System Internal Auditing 
• Supplier Quality Development 
• Supplier Quality Assessment 
• Supplier Quality Management 
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“A company’s people are truly its most valuable resource.  When they 
achieve their full potential, through training and involvement, the com-
pany reaps many benefits.  I can show you how to accomplish that.” 

- David McGan 

Contact David McGan for a free, no-obligation discussion 
about how MBS can contribute to your company’s 
Continual Improvement journey.  

270-823-2831 
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